
 
 
 

MINUTES 
 

Regular Meeting of August 14, 2019 
 

 
1. CALL TO ORDER  

 
President Loy called to order the meeting of the Livingston Educational Service Agency Board 
of Education at 6:00 p.m. on Wednesday, August 14, 2019, at the LESA Education Center, 
1425 W. Grand River, Howell, Michigan. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
  Present were: 
 Board Members:  President Loy 
  Vice President Cortez 
  Treasurer Kaiser (arrived at 6:06 p.m.) 
  Secretary Fryer 
  Trustee Jankowski 
  
 LESA Staff: Jenn Damon, Doug Haseley, Dr. Michael Hubert, Alice 

Johnson, Sean LaRosa, Judy Paulsen, Michelle Radcliffe, 
Jonathan Tobar, Teresa Zigman 

 
 C. Approval of Agenda 
 
  It was moved by Cortez and seconded by Fryer to approve the agenda as presented. 
 
  The motion carried unanimously. 
 
2. CALL TO THE PUBLIC/CORRESPONDENCE   

 
The President asked if anyone wished to speak on any items or had received correspondence. 

 
 There was no correspondence or public comment at this time. 
 
3. APPROVAL OF CONSENT AGENDA 
 
 It was moved by Jankowski and seconded by Cortez to approve the Consent Agenda. 
   

A roll call vote was taken. Fryer voted YES, Cortez voted YES, Kaiser was ABSENT, Jankowski voted 
YES and Loy voted YES. 
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 The motion carried unanimously. 
 

A. Approval:  Superintendent’s Recommendations 
001-019-020 
The Board approve the re-appointment of Anne Richardson, Arc of Livingston 
representative on the Special Education Parent Advisory Committee, for the period July 1, 
2019 through June 30, 2022. Current term expired June 30, 2019. 

 
B. Approval:  Minutes 

 The following minutes were presented for approval: 
• Organizational Board Meeting of June 19, 2019 

 
C. Approval:  Financial Information 

 The following financials were presented for approval: 
 • Check Register 
 • Purchase Card Transactions 

• ACH Reports 
 

D. Personnel Board Report 
 The Personnel Board Report was presented for approval. 
 
4. PRESENTATIONS 
 

A. Quarterly Finance Report 
 
Teresa Zigman provided the Quarterly Finance Report and answered questions for the 
Board. 

 
 B. Cohort Based Longitudinal Proficiency and Student Growth Report of Livingston County 
  
 Sean and Jonathan provided a student growth report for Livingston County and answered 

questions for the Board. They will keep the Board apprised of updates. 
 
5. ACTION/DISCUSSION ITEMS 
 

A. 2019-2020 Wage Adjustments 
 

We have completed our review of the remaining administrative wage schedules (Special 
Education Directors/Assistant Director) and recommend aligning these schedules with the 
Washtenaw Intermediate School District schedules that were used as the basis for previous 
LESA administrative adjustments. The WISD scale was used as it was recently the subject of a 
statewide salary survey. We have proposed to remove the multiple scales that focused on 
the level of educational attainment and move to a two-scale system that recognizes placing 
individuals into Director and Assistant Director positions. Changes to the scales are to be 
phased-in over the next two years. The old and new schedules for this group were presented 
to the Board. 
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It was moved by Jankowski and seconded by Kaiser that the Board approve the 
recommendation to adjust the salary schedules as presented for the Special Education 
Directors and Assistant Director for the 2019-2020 fiscal year. 
 
A roll call vote was taken. Kaiser voted YES, Jankowski voted YES, Cortez voted YES, Fryer 
voted YES, and Loy voted YES. 

 
The motion carried unanimously. 

 
B. Brighton RTC Bus Purchase 

 
The Brighton Area Schools recently requested that the Agency replace four of the old and 
high-mileage buses in the Regional Transportation Collaborative fleet deployed in Brighton 
with low-mileage used buses. 
 
To secure the used school buses the Agency is required to comply with MCL 380.1274 for the 
purchase of equipment and that law requires competitive bids to be obtained. The Agency’s 
Board Policy 6320 mirrors the requirements of MCL 380.1274 and further defines the 
process for competitive bids to be “…sealed and shall be opened by the Superintendent or 
designee in the presence of at least one witness.” Public advertisements for such bids are 
not required. 
 
The market availability of used school buses changes daily. To comply with the intent of MCL 
380.1274 and Board Policy 6320 the Superintendent has delegated to the Executive Director 
of Transportation and the Associate Supervisor of Transportation the authority to make 
direct requests to vendors regarding the availability of used school buses. Pricing and unit 
availability are submitted as a competitive bid via email directly to the Associate Supervisor 
of Transportation. Using the information submitted the Associate Supervisor of 
Transportation prepares a bid tabulation and identifies the used buses that should be 
considered. The Executive Director of Transportation initiates an inspection of the used 
school buses by Agency bus mechanics and then develops the purchase recommendation 
for the Agency and files an intent to purchase the units with the vendor. 
 
Bids were received from Midwest Transit and Holland Bus Company. The bid tabulation is 
attached to support this report. 
 
Prior to delivery, the Agency has the used school buses outfitted with a digital video system 
to match rest of the bus fleet. In this purchase transaction the vendor will be doing the 
installation at a negotiated cost of $3,200 per bus. This modification is considered separate 
from the competitive bid requirements and therefore outside the scope of the board 
recommendation because it is below the state bid threshold. However, for purposes of 
transparency it is included in this report for reference. 
 
As is customary, Brighton will pay the Agency for the full cost of the purchase through the 
Regional Transportation Collaborative service agreement. No financing will be required. 
 
It was moved by Kaiser and seconded by Jankowski that the Board approve the purchase of 
four used 2018 model year 77 passenger school buses from Holland Bus Company in the 
amount (excluding the digital video system) not to exceed $69,485 per bus. 
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A roll call vote was taken. Fryer voted YES, Cortez voted YES, Kaiser voted YES, Jankowski 
voted YES and Loy voted YES. 
 
The motion carried unanimously. 

 
C. Preliminary Agency Comprehensive Communication Plan 

 
The Livingston Educational Service Agency contracted the Association of Educational Service 
Agencies to conduct a communication audit and to develop a preliminary communication 
plan based on the audit results. This work was identified in the objectives underlying the 
Agency’s Strategic Plan Goal to “By June 30, 2020…fully implement a Board approved 
comprehensive communication plan.” 
 
The audit and plan were completed by DD Communication Services. The first part of the 
project was to conduct an audit and deliver the results in the spring of 2019. The second part 
of the project is the development of a communication plan. The attached document 
represents the framework for a preliminary version of the plan and is the subject of the 
recommendation for adoption by the Board of Education. 
 
As noted in the communication audit, a strategic communication plan serves as a tool for a 
comprehensive organizational communication effort. At a high-level, the plan is intended to 
support the organization in two key ways: 
 
•   Effective organizational communication: The characteristics of effective organization 

communication are consistency, timeliness, relevancy and two-way. 
•   Effective internal communication for engagement: Characteristics for employee 

engagement include people know their job and expectations; they know the 
organization’s strategic vision; they know how their job contributes to the organization 
strategic plan, and they feel recognized for doing so. 

 
It was moved by Fryer and seconded by Cortez that the Board adopt the preliminary 
comprehensive communication plan as presented. 
 
The motion carried unanimously. 

 
6. REPORTS 
 

A. Superintendent’s Report 
 

Dr. Hubert reported on the upcoming opening day activities. The Transportation Opening 
Day event will take place at the Hartland Education Support Service Center this Friday, and 
the rest of staff will hold their Opening Day Monday, August 19 at 2/42 Church. 
 
Dr. Hubert provided an update on the state budget and school funding. 
 
Dr. Hubert updated the Board on the status of M-TEC. 
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7. BOARD DISCUSSION 
 

President Loy reported that the Brighton Rotary has donated $3,000 for the Pathway ADT and 
they will also receive a $1,500 grant for literacy materials.  
 
The Board discussed establishing Superintendent Goals for 2019-2020. 

 
8. ADJOURNMENT 

 
Loy declared the meeting adjourned at 7:18 p.m. 

 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 
 


